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SERVING CHESTERMERE,  LANGDON & SOUTH EAST ROCKY VIEW

We empower youth and community
groups to build strong connections
through relationships,  education,
leadership and programming.
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ABOUT US
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Synergy's mission is to empower youth and community groups to build strong connections
through relationships, education, leadership and programming. We provide opportunities for
youth to develop healthy relationships and cultivate our communities' potential. 

OUR STAFF OUR BOARD
Patty Sproule
Executive Director 

Coralee McIntosh
Community Development &
Operations Manager 

Terry Gill
Senior Program Coordinator

Rody Visotski
Chair

Alicea Sproule
Program Coordinator 

Heather Skippen 
Vice Chair 

Megan Desplanque
Secretary 

Deborah Hitchcock
Treasurer 

Sheryce Hains
Director 

Michael Impey
Director 

Neena Obhrai
Director 

Stacia Leonard
Director 

Lori Persaud
Director 

Andrew Persaud
Director 

Matt Sywenky
Director 

“I am beyond proud of the work our
Synergy Board, Staff and Volunteers have

done throughout 2021. They have
demonstrated a level of commitment that
goes beyond the call of duty anytime, but

especially amidst an unrelenting pandemic.
Their resilience is infectious, and I feel

privileged to have witnessed community
members being positively affected by

Synergy’s community of caring every day of
the year.”

Joe Stubbs
Director 

Satish Lal
Director 

Patty Sproule, Executive Director



PROGRAMS
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SHOUT: BOYS, GIRLS & TEEN 
SHOUT Boys and Girls (ages 10 - 13) is an introduction to leadership with a focus on social-
emotional support, and experiential learning through a large variety of skill-building activities.
Teen SHOUT (ages 13+) provides the chance to connect and share with peers in a fun and
welcoming space. 

FRIDAY FAM
Friday Fam (ages 10+) helps build healthy relationships
with peers and mentors through fun team-building,
recreational games and facilitated activities.  Takes
place in Langdon.

SERVE LEADERSHIP 
Empowers youth (ages 13+) to learn and demonstrate their leadership skills while becoming
conscientious members of the South East Rocky View community through volunteerism,
social activism and self-determination. 

YOUTH INTERNSHIP
Gives local youth an opportunity to gain hands-on work experience, real-life job skills and a
multitude of training all while making a difference in the community.

DABBLE
An experiential learning program (ages 7-9) that
provides opportunities to try activities participants may
not get the chance to otherwise.

HOMEWORK HELPERS
Offers help with homework in all academic areas. Students are mentored by older students,
staff and volunteers. The focus is on developing problem-solving skills, gaining confidence
and fostering a positive attitude.



Workshops are provided to the community as well as schools to support youth in learning life
skills.  Sessions such as Suicide Prevention, Nutrition, Resume Writing, Job Interview Skills,
Mindfulness, Diversity and Financial Literacy are offered regularly.

VOLUNTEER INITIATIVE SUPPORT 

PROGRAMS
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LANGDON DROP-IN/DAY CAMP
A structured outdoor program for youth to engage and connect through physical literacy
games, problem-solving activities, creative art projects and be mentored by Synergy Staff, 
 Youth Interns and volunteers in a safe and encouraging environment. 

POSITIVE TICKETING

LIFE SKILLS WORKSHOPS

CONNECTION AND CARE
Local Counselling Support with reduced barriers
for youth, young adults, individuals, and families
experiencing anxiety, stress, depression, family
challenges and more.  

With the support of Synergy and Stepping Stones
to Mental Health, Chestermere RCMP and Peace
Officers hand out Positive Tickets with prizes in
them to children and youth “CAUGHT” in the act of
doing positive things in Chestermere.

Synergy has a variety of volunteer roles for community members of all ages. We work with
our volunteers to determine their passion and assign volunteer roles that are of interest to
them and they would benefit from.  Synergy helps support local not-for-profits by connecting
them with volunteers to help with their events and inititatives.

"Synergy is amazing!! My
son went to the drop in

program and LOVED going
every day. He willingly gave

up sleeping in to go and
have fun each day!"

Parent



CHESTERMERE & AREA COMMUNITY COALITION
The Chestermere and Area Community Coalition was established in 2020 with the goal of
making the community a safer place for youth. In early 2021, the Coalition took on its first
community initiative – The Youth (Safer Community) Survey. This project was funded by the
Rural Mental Health Project Community Grant. As the grant recipient, Synergy took a lead role
on the project as a liaison between the Coalition and MNP Consulting, who worked
collaboratively to develop and administer the Youth Survey. Members attended focus groups
held in the summer to review and provide feedback on the draft surveys which were released
in late fall. As recommendations come out of the survey results, the Chestermere and Area
Community Coalition will continue to work collaboratively to make positive changes in our
community.
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SECTOR CONNECTIONS

 

MENTAL HEALTH COALITION
In 2021, the Chestermere and Area Mental Health Coalition entered its third year of supporting
the mental health and wellness of area residents. The Coalition was excited to mark this
milestone by hosting its first event, The Chestermere Wellness Challenge. This six-week
event took place in March and focused on five areas of health – Healthy Eating, Sleep, Work-
Life Balance, Play and Relationships. Ten teams of four registered for the Challenge and were
encouraged to track their activity minutes and healthy habits over the six weeks. Wellness
Videos were also available to participants and highlighted the five areas of health. The top
three teams with the most points received gift cards for local businesses. The Coalition felt
this was a great success and looks forward to hosting the Wellness Challenge again in 2022. 
Members of the Coalition continued to meet monthly throughout 2021, with presentations
from Stepping Stones to Mental Health, the Schizophrenia Society of Alberta, Synergy, the
Chestermere and Area Community Coalition and many more. In the fall, members of the
Coalition met to have two robust conversations focused on the mental health of youth after
the pandemic. These conversations led to the development of a short-term subcommittee
that worked to increase awareness and communication of the prevention to high-level
intervention programs and services available in the community. 

"It was so cool going to the meeting
and seeing when the grown ups
would nod and take notes and

[think], 'Oh my gosh, they're actually
listening to us!'."

Rose - Survey Focus Group Youth Participant
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SYNERGY SPOTLIGHT

Shiya Mangat, whom we have had the pleasure of knowing throughout her journey from a 15-
year-old girl to the independent, brave, compassionate, intelligent fourth-year undergraduate
student at the University of Calgary she is today and who also has just been accepted to do
her graduate studies. Shiya began her journey with Synergy as both a YELL and Coffee Talk
participant and Youth Council member,  She quickly found herself sitting on several volunteer
Synergy steering committees as a representative of the youth voice. Most notably she
collaborated with us to help host multiple youth led All Candidates Forums (both Municipal
and Provincial elections over the years). Shiya has volunteered as a mentor for younger kids
for many years in our youth camps. Despite being a full-time student, Shiya has volunteered
as a mentor to our SHOUT Girls program on a weekly basis and has done such an amazing job
that she is now a member of our part-time staff team. We could easily write an essay about
how amazing she is, the huge impact she has had on our community and all the incredible
gifts she has to offer the community. 
.

NONPROFIT SECTOR MEETINGS
Leaders from the Chestermere Nonprofit Sector continued to meet monthly throughout 2021.
These meetings are an opportunity for local organizations to come together to share
information and ideas, as well as, successes and challenges. These meetings have led to
improved collaboration amongst organizations in the form of increased facility use, program
partnerships, sharing of resources, and better communications. With the election of the new
Chestermere City Council in November, members of the Nonprofit Sector felt it was a good
time to reach out to Council and present as a delegation, sharing information about all the
wonderful organizations we have supporting our community. Synergy is excited to play a key
role in facilitating the Nonprofit Sector Meetings and work to build the capacity of
Chestermere.

SECTOR CONNECTIONS



THE NUMBERS
YOUTH PROGRAM PARTICIPANTS & ENGAGEMENT 

YELL Youth Council SHOUT Boys/Girls
Total - 49 

Dabble  

Teen SHOUT

Child Safe

Friday Fam

Langdon Drop In

Youth Interns

Total -21 

Total - 94 

Total - 22 

Total - 11 

Total - 17 

Total - 77 

Total - 6 

Youth Workshops
Total - 806 

General Volunteers

Key Mentors

Volunteer Hours 

Total - 309 

Total - 16 

Total - 4595 

Total - 100 Pride Kits 
Distributed 

 Pride in the Park
Total - 23 Participants
Grandletters Program

Total - 280 Tickets Given Out
Positive Ticketing Campaign

Total - 161 Participants 
Pancakes in the Park 

"I volunteer because the betterment of our
community is something that I value very
highly, and the future of the community

depends on the present."

8Volunteer Youth Program Mentor



Connection and Care Clients

THE NUMBERS
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COMMUNITY SUPPORT

Total - 34

Mental Health Coalition Members
Total Participants - 69 

Wellness Support Clients

Total Participants -27 

Total - 88 

TOTAL NUMBER OF PEOPLE SERVED 
Total - 5473 

Community Partners

Doorknocking Campaign
Total - 8310 Homes

Total - 57 Homes 
Easter and Christmas Dinners Delivered

Nonprofit Meetings

Chestermere & Area Community Coalition 

Total - 23

Total Participants- 43

4,595 Volunteer Hrs $156,230
Synergy volunteers contributed over
4,595 volunteer hours towards the

community in 2021

Economic value of volunteering
was calculated using $34/hour

 

Value of Synergy Volunteers



ALL CANDIDATES FORUMS 
In the fall of 2021, a determined committee of Synergy youth hosted three All Candidates
Forums in Chestermere and Indus. The All Candidates Forum (ACF) Youth Committee began
meeting under the guidance of our Executive Director Patty Sproule, to learn more about the
election process, the candidates and what was involved with planning an ACF. Throughout the
summer, committee members conducted interviews with all of the local candidates for both
the Federal and Municipal elections to learn more about how each was planning to support
the community. In September, the Synergy YELL Youth Council Committee hosted its first
Federal ACF in Chestermere followed by the Chestermere Municipal Forum and Rocky View
County Municipal Forum in Indus. All three events were hosted in person with questions
posed by residents. These Forums were one of the few formal events hosted in the area that
could respond directly to the questions of residents. While the Forums are an opportunity for
the candidates to connect with the community, they are also an excellent chance for youth to
learn about the democratic process and voice their concerns as young, soon-to-be voters.

*Social Return on Investment (SROI) 

 2021 was another successful year for Synergy with new programs, new connections, and
new initiatives.  As we entered our 8th year, the Synergy Board, Staff and Volunteers felt
fortunate to safely continue our youth programs in person at the Lifepath Centre for
Community Leadership.  We had a number of accomplishments throughout the year. 
 Here are just a few of the highlights.

MUNICIPAL VIEWERS 
135 (In Person) 
SOCIAL MEDIA   
5800 Participants
FEDERAL VIEWERS 
115 (In Person) 
SOCIAL MEDIA  
2200 Participants
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KEY ACCOMPLISHMENTS



*Social Return on Investment (SROI) 

YOUTH (SAFER COMMUNITIES) SURVEY
In April we were excited to begin the Youth (Safer Communities) Survey in collaboration with
the Chestermere and Area Community Coalition and MNP Consulting. This project was the
result of Coalition discussions and the understanding that we needed to develop a baseline to
determine how safe youth feel in our community -physically, emotionally, socially and
mentally. Throughout the summer, MNP developed youth and adult versions of a survey with
support and feedback from community focus groups. Synergy connected with every school in
Chestermere and Area – Rocky View School District and Calgary Catholic School Board – to
have the survey completed by all grade 5-12 students. On November 15, the Youth Survey
went live and was completed by almost 1700 students in 6 area schools. The Youth Survey
was followed by the Adult Survey which was conducted in January of 2022. The data
collected from the survey will be compiled into a report which will be presented to local
municipal governments, school boards and the community in 2022.
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KEY ACCOMPLISHMENTS

WESTERN CANADA POND HOCKEY CHAMPIONSHIP
This is an annual event that provides the opportunity for amateur hockey teams to compete
against one another over the course of three days on Chestermere Lake. The event allows
intergenerational and multicultural demographics to come together for community building
and a good time. Families and individuals are able to cheer on hockey teams while enjoying a
cup of coffee or hot chocolate from the Tim Hortons sponsored igloo or munching on a snack
from one of the food trucks. This year Synergy was presented the opportunity to assist in
facilitating the event by recruiting volunteers. Our objective was to fill 68 time slots
throughout the three days of the tournaments as well as set up and take down for the event.
Volunteers were assigned a variety of roles, including directing parking, collecting score
sheets, and maintaining the 14 rinks. Despite the unprecedented record cold temperatures
and rising COVID- 19 numbers, the participant and spectator turnout was fantastic. Our
volunteers were able to experience community spirit and engagement.  



(CHFCSS) Chestermere Family and Community Support Services
(RVFCSS) Rocky View Family and Community Support Services 
(UW) United Way/Chestermere Partnership 
(ECAP) Enhanced Capacity Advancement Program 
(RMH) Rural Mental Health Project 
(SJ) Canada Summer Jobs 
(CG) Community Grants 
(SG) Smaller Grants 

 CHFCSS
25.3%

RVFCSS
20.2%

ECAP
14.1%

Fundraising 
14.1%

SJ
9.1%

RMH
7.1%

SG
4%

UW
3%

CG
3%
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FUNDING
GRANT FUNDING
Total Grant Funding

$392,066

FUNDRAISING
Total Fundraising

$61,703

Shaw Birdies Chip in for Kids 
Text-to-Donate raised $2,300 

$348,055 $8,005,265
Synergy's approximate dedicated

budget in 2021 for youth and
community development

Social Return on Investment (SROI)
(The economic value of social and

environmental outcomes)*

*Research shows every $1 invested into mentoring returns $23 to the community

Naming Rights
10%

Birdies 
Matching

17%

Birdies 
Fundraising

35%

General
Fundraising

38%



YEAR 2 RURAL MENTAL HEALTH PROJECT
We are excited to announce that Synergy has been approved for year 2 funding from the
CMHA - Rural Mental Health Project funding to continue the Youth (Safer Communities)
Survey project as the Chestermere & Area Community Coalition works to implement the
recommendations that will be determined by the results of the survey data. The Steps
Toward Resilience Project will start in April 2022.

NEXT STEPS
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SYNERGY SILENT AUCTION FUNDRAISER 
The Synergy Board and Staff are very excited to announce that we have partnered with the
Hockey Marathon to host a Silent Auction during the World’s Longest Hockey gave which will
take place from March 31 to April 11. This 10-day fundraising event will be one of the largest
fundraising events Synergy has hosted to date. We are incredibly fortunate to have the
support of the Hockey Marathon team and look forward to supporting their efforts as well.

"By enriching the lives of the youth, we are enriching the people of
the future and teaching them important values that make our

community a better place."
Youth Mentor



Synergy

101 - 340 Merganser Dr W. Chestermere, AB T1X OZ6| 403 .212.0242 

www.yoursynergy.ca| @SynergyConnects | @YourSynergy 
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As we head into 2022, we all look forward to moving to a place of more normalcy in our
programs and hope to host more in-person events. We want to thank all of our participants,
families, volunteers, and community partners for their patience and continued vigilance in

keeping the Lifepath Centre for Community Leadership a safe place to gather.

 

Chestermere FCSS 

Rocky View FCSS 

United Way/Chestermere Partnership

Government of Alberta Culture & Status of Women

Rural Mental Health - CMHA Alberta Division

The Government of Canada 

Werklund Foundation

Rocky View County 

City of Chestermere 

Calgary Foundation  

Shaw Birdies for Kids presented by Altalink 

Langdon Community Association 

Qualico Communities  

EPCOR 

CST Inspired Minds Learning Projects  

Chestermere Lifepath Wellness

Isaac Achal Professional Corp

B. Stefanich Foundation

Lake City Cannabis

Magna Engineering

Langdon Bottle Depot

TD Canada Trust Chestermere

Toole Peet Insurance/Navacord

White Elephant

Arkaan RV

Guarantee RV

Connect First Credit Union

Oilmens Association


